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Board of Directors Meeting
Thursday, May 23, 2024 - 8:00 a.m. to 9:30 a.m.
Location: 3660 N. Washington Blvd, Sarasota, FL
This is an in-person meeting with virtual or call-in capabilities
Join Microsoft Teams Meeting
Phone 1-786-600-3104
Conference ID: 954 476 872#

AGENDA
Call to Order / Introductions — David Kraft, Vice-Chair — Vision Consulting Group

Board Member Updates — David Kraft
Resignations — Jennifer Green, Brian Gurucharri, and Roscelyn Guenther

Action Items — David Kraft
e Consent Agenda — David Kraft
o Approval of March 28, 2024 Board Meeting Minutes
o Approval of Schedule of Operations for PY2024/25
e Approval of Related Party Agreements — Christina Witt

Other Board Business

¢ Finance and Performance Committee Report — Lisa Eding
¢ Officer Nominating Committee Appointment — David Kraft

CEO Report — Joshua Matlock

Staff Reports
e Kathy Bouchard

e Anthony Gagliano

Public Comments/Closing Remarks — David Kraft

Adjournment — David Kraft

Next Board of Directors Meeting is June 13, 2024
Location: 3660 N. Washington Blvd, Sarasota, FL

*Members shall disclose any voting conflict as required under Florida Statute 112.2143 and abstain
from discussion or voting on any business that would inure to his or her special private gain or loss.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWQ2MmRiYTYtOWYyMC00MGY2LWEzM2ItZjJmMjgzODA1OTNm%40thread.v2/0?context=%7b%22Tid%22%3a%222968e9f4-fc7f-455a-83b8-f8b05c80eb81%22%2c%22Oid%22%3a%2207ee49de-92c6-4ff1-af9c-558f3d4359a5%22%7d
tel:+1%20786-600-3104,,407675565#%20
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CAREERSOURCE SUNCOAST
Board Meeting Minutes
Virtual TEAMS Meeting and In-person
3660 N. Washington Blvd., Sarasota, FL 34234
Thursday, March 28, 2024
8:00 A.M.

Call to Order
Eric Troyer, Chair, called the meeting to order at 8:02 a.m. Roll call was performed, and a quorum
was established.

New Board Member Introductions — Eric Troyer
e Sarah Tar - Vice President and Business Connect Advisor, Truist Bank
e Mark Viggiano — Training Coordinator, Local 123 Plumbers and Pipefitters
¢ Ron Cutsinger- Sarasota County Commissioner, appointed Chief Local Elected Officials

Action Items - Eric Troyer, Chair

¢ Approval of January 25, 2024 Board Meeting Minutes - Eric Troyer
Eric Troyer requested a motion to approve the January 25, 2024 Board Meeting Minutes.

Motion: Lisa Eding Second: Jim Bos
Motion passed unanimously

e Approval of Budget Modification #3 PY 2023/24 — Lisa Eding
Lisa Eding introduced the budget modification item. Robin Dawson reviewed the budget
modification #3 for PY 2023-24. The modification documents were provided in the meeting
agenda packet.

Summary of Modification #3:
* Modification #2 Funding Available: $9,023,957

* Increase in Funding: $725,000
* Adjusted Funding Available: $9,748,957
= Less Reserve for PY 24-25: $689,391
* Mod #3 Funding Budgeted: $9,059,566

Funding Budgeted for PY 2023/24 Mod #3. Line items requested for an increase for PY 2023-
24 Budget total $725,000.
= Add $16,000 Salary and Fringe Benefits

" Add $2,000 Staff Training & Education

. Add $35,000 Facilities

" Add $10,000 Office Furniture & Equipment
" Add $10,000 Accounting & Audit

" Add $3,000 Office Supplies & Expense

= Add $639,000 Client Training and Support
. Add $10,000 Outreach

3-28-24 Board-Meeting-Agenda-Packetv.pdf (careersourcesuncoast.com)




CareerSource Suncoast Board Meeting Minutes
March 28, 2024
Page 2 of 5

Requested Motion: Robin Dawson requested motion to approve Budget Modification #3 for
PY 2023/24.

Motion: Jim Boss Second: David Kraft

Motion passed unanimously

¢ Approval of One-Stop Operator for PY2024/25

Christina Witt presented the One-Stop Operator (OSO) and Education and Industry Consortium
(EIC) management services action item. A summary of the procurement and review process
was provided in the meeting agenda packet. On March 11, 2024, the Commission of
Coordinating Council — Chief Local Elected Officials, approved contract negotiations with TClark
Workforce Solutions, LLC for OSO and EIC services.

Requested Motion: Christina Witt requested a motion to approve CSS pursuing contract
negotiations with TClark Workforce Solutions, LLC for One-Stop Operator and Education and
Industry Consortium Management Services.

Motion: Lisa Eding Second: Ron DiPillo
Abstain: Vaughn Alexander Hendriex

Motion passed unanimously

Other Board Business:

e Mandatory Annual Refresher Training for Board Members - Leadership Team
o Sunshine Law Training & Ethics — George Levesque, GrayRobinson
The CSS leadership team and attorney George Levesque conducted the annual Board

Member refresher training. A copy of the training was provided in the agenda packet.

¢ Finance and Performance Committee Report
Lisa Eding presented the Finance and Performance Committee meeting report.

Performance Update:
Anthony Gagliano reviewed the CSS WIOA Performance Indicators as of 09/30/2023. A copy
of the performance results was provided in the agenda packet.

CSS PY23/24 current letter grade is an “B” with a score of 86.89%. A copy of the current letter
grade was provided in the agenda packet. CareerSource Florida Letter Grades are updated
on a quarterly basis, being available approximately 45 days from the end of the quarter.

CEO Report:

CSS is moving into the final quarter of the program year and starting to wrap up the program year and
prepare for the upcoming year. CSS is being proactive to strategically prepare for potential federal
legislative changes, increasing the Individual Training Account (ITA) expenditure requirement to 50

3-28-24 Board-Meeting-Agenda-Packetv.pdf (careersourcesuncoast.com)
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Page 3 of 5
percent for Adult and Dislocated Worker funds. CSS is currently on a 35% waiver. However there are
discussions at the state level to no longer provide waivers, which would require each board meet the
50% ITA expenditure rate. CSS is currently running at a 46% ITA expenditure rate. CSS continues to
identify ways to optimize the way CSS engages and utilizes resources.

Staff Reports:
Kathy Bouchard - CTO

Lori, the new Accounting Coordinator, has been onboarded this month. This will provide a smooth
transition with three months of overlap training before our current accountant retires.

Ticket-to-Work (TTW) has generated more than $50,000 in the last quarter with the total for this
program year at $148,059. A new campaign is kicking off to increase outreach and serve more clients
in the program. The program currently has forty-two (42) clients working.

Anthony Gagliano — COO

There were several CSS success stories shared with the Board:

A success story video was shared with the Board that focused on a client impacted by the pandemic
who received an ITA for the Coding Academy at 26 West on campus at State College of Florida.

Success story links for the Hurricane lan grant and Thrive were shared with the Board.

The Hurricane lan grant placed ten (10) individuals in temporary employment with the United Way of
South Sarasota County. There was a news segment featuring some of the work being done on long-
term recovery - https://www.fox4now.com/north-port-englewood/north-port-homeowner-receives-qift-
of-a-lifetime-help-with-repairs-to-her-ian-damaged-home

The Workforce Education team hosted an onsite event at the Sarasota office, Boost Your Job Search
with Al, facilitated by Desh Begley of State College of Florida.

The State of Talent Conference returns after a 1-year hiatus. The date is April 10", and the cost is
$125. More information can be found at https://www.wfevent.com/2024sotc.

The third of the five-part Pathways to Success Series, sponsored by Truist Bank, will be held at the
CareerSource Suncoast events center on May 8, 2024.

The next cohort of CEO begins on April 9. CSS has submitted an application for grant funds from
the City of Sarasota to continue efforts for expanding entrepreneurship.

The Florida Lottery has committed to providing a small sponsorship for the Summer Youth program.
The Summer Youth Employment program has more than 160 requests already with room to fund 150
teens for four weeks of summer jobs. They will earn $15 per hour for up to thirty hours per week,
culminating with a graduation on Saturday, June 29" at SCF’s Gym. The 26 West Center went
through the RFP process and was selected as the host for a workshop day and a job fair to prep the
students to begin their summer jobs on June 3rd. Interested students and businesses can go to
https://careersourcesuncoast.com/summer-jobs-program/.
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James Disbro sat on two panels talking about apprenticeship at the National Association of Workforce
Board’s (NAWB) annual Forum . CareerSource Suncoast has filed documentation for a sixth
apprenticeship under our sponsorship for a laundry machine mechanic occupation in partnership with
Crown Linen.

Public Comments:

Next Meeting:
Next Board of Directors Meeting is May 23, 2024
Location: 3660 N. Washington Blvd, Sarasota, FL

Board Meeting Adjournment:
The meeting was adjourned at 9:28 a.m.

Respectfully submitted,

Joshua Matlock

Joshua Matlock (Apr 12,2024 14:49 EDT)
Josh Matlock
President, CEO

*The Remainder of this Page Intentionally Left Blank*
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CAREERSOURCE SUNCOAST - BOARD MEETING ATTENDANCE

Absent Board Member
Present
P Jim Bos, MBJ Group
A Ashley Brown, Women’s Resource Center
pP* Christy Cardillo, Carr Riggs, & Ingram, LLC.
A Jackie Dezelski, Manatee Chamber of Commerce

pP* Dr. Ron DiPillo, Sarasota County Schools

P Lisa Eding, Teak Decking Systems

A Luis Font, LIUNA, Laborers International Union

P* Brian Gurucharri, Manatee Memorial Hospital

P* Roscelyn Guenther, Boys & Girls Club of Sarasota County
P* Sarah Tar, Truist

pP* Peter Hayes, Tandem Construction

A Sharon Hillstrom, Bradenton Area Economic Development Corporation
P Mark Viggiano, Local 123 Plumbers and Pipefitters Union

A Allison Imre, Grapevine Communications

P* Heather Kasten, Sarasota Chamber of Commerce

P* David Kraft, Vision Consulting Group

P* Jennifer Green, Galen College of Nursing

A Shaun Polasky, Helios Technologies

pP* Ericka Randall, Vocational Rehabilitation

P Vaughn Alexander Hendriex, State College of Florida

A Walter Spikes, Coldwell Banker Realty

P Eric Troyer, Kerkering Barberio & Company

P* Doug Wagner, Manatee County School Board

P* Craig Warzecha, Bradenton Marauders/Pittsburgh Pirates
P* Ken Waters, Sarasota Housing Authority

A Anne LeBaron, Take Stock in Children Manatee

Staff Present: Josh Matlock, Robin Dawson, Kathy Bouchard, Anthony
Gagliano, Karima Habity, Linda Benedict, Christina Witt, Michelle Snyder,
James Disbro, Chet Filanowski*, Michael Meerman*, Eddie Fernandez
P* Commissioner George Kruse - Manatee County

P* Commissioner Ron Cutsinger — Sarasota County

26 Board Members — 18 present, 8 absent

3-28-24 Board-Meeting-Agenda-Packetv.pdf (careersourcesuncoast.com)




CAREERSOURCE SUNCOAST
Approval of CareerSource Suncoast Schedule of Operations PY 2024-2025
Board of Directors Action Item Request
May 23, 2024

Background Information:

An agreement was entered between CareerSource Suncoast (CSS) and Florida Department of Economic
Opportunity (now Florida Department of Commerce) effective May 15, 2021 - August 31, 2024(extended),
as the Board is a subrecipient of federal funds. A provision in the agreement states CSS shall adopt a
schedule of operations for the upcoming state fiscal year. The schedule shall include daily hours of
operation of career centers and a holiday closure schedule which adopts either federal, state, or county
holiday schedule. The schedule must be approved by the Board and posted on the Board’s website.

Locations:

Palmetto Career Center Sarasota Career Center

600 8" Ave. West, Suite 100 3660 North Washington Boulevard
Palmetto, FL 34221 Sarasota, FL 34234

Phone: (941) 358-4200 Phone: (941) 358-4200

Fax: (941) 315-2675 Fax: (941) 315-2675

Hours of Operation Hours of Operation

Monday — Thursday Monday - Friday

8:30 a.m. - 5:00 p.m. 8:30 a.m. - 5:00 p.m.

Career Center Holiday Closure Schedule for July 1, 2024 — June 30, 2025:

Date Day of Week Holiday

July 4 Thursday Independence Day
September 2 Monday Labor Day

November 11 Monday Veteran’s Day
November 28 Thursday Thanksgiving Day
November 29 Friday Day After Thanksgiving
December 24° Tuesday Christmas Eve
December 25 Wednesday Christmas Day
January 1 Wednesday New Year's Day
January 20 Monday Martin Luther King, Jr Day
February 17 Monday President’s Day

May 26 Monday Memorial Day

June 19 Thursday Juneteenth

Career Center Closure - Staff Development Training for July 1, 2024 — June 30, 2025:
August 23, 2024 - December 13, 2024, - Spring 2025 TBD - Summer 2025 TBD

Governors Discretionary Holidays
All additional holiday and State office closures authorized by the Governor.

Requested Motion: A motion that the CSS Board approve the Schedule of Operations for CareerSource
Suncoast locations during July 1, 2024 — June 30, 2025.

Page 1 of 2
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CAREERSOURCE SUNCOAST
Related Party Agreements
Board of Directors Summary Report
May 23, 2024

Background Information:

CareerSource Suncoast and FloridaCommecre (formerly Department of Economic Opportunity)
grantee-sub-grantee agreement provides clear guidance and rules in regard to related party
contracts. These rules ensure transparency and accountability, prevent impropriety or the
appearance of impropriety in public business, and limit the possibility of the improper expenditure
of state or federal funds. “Related Party” includes any: Board member; Board employee or staff;
relative of any Board member, employee, or staff; any organization represented by or employing
a Board member, employee or staff; any organization, the board of directors of which a Board
member or employee or staff holds a board position; or any vendor with which a Board member
has a relationship.

Any member of the Board of Directors must abstain from discussion and voting if they meet the
definition outlined above.

Related Party Agreements/Amounts:

The first request is for approval for the Sarasota Chamber of Commerce 2024 Small Business
Awards, Workforce Innovation Award sponsorship, on June 23, 2024 in the amount of $3,750 for
PY2023-24.

The following presented for approval are for client training, staff development, and worksite host
agreements. Training provider agreements allow CareerSource Suncoast enrolled clients to be
issued Individual Training Account funding vouchers for occupational skills training or work-based
training. The agreements are two-year agreements; therefore, the approval is for two program
years. The worksite agreement is to host youth enrolled in the Career StartUp paid work
experience program. Staff development agreements may include but are not limited to providing
staff development training courses for individuals or groups.

e Sarasota County School District - Suncoast Technical College $175,000 maximum for
PY2024-2025 and $175,000 maximum for PY2025-2026 for training provider and work-
based learning/training agreements.

e Manatee County School District -Manatee Technical College $175,000 maximum for
PY2024-2025 and $175,000 maximum for PY2025-2026 for training provider and work-

based learning/training agreements.

e State College of Florida $175,000 maximum for PY2024-2025 and $175,000 maximum for
PY2025-2026 for training provider and work-based learning/training agreements.

Page 1 of 3




CAREERSOURCE SUNCOAST
Related Party Agreements
Board of Directors Summary Report
May 23, 2024

e Tampa Bay Pipe Trades, JATC $175,000 maximum for PY2024-2025 and $175,000
maximum for PY2025-2026 for training provider and work-based learning/training
agreements.

The following approvals are for outreach and business services provided to assist with
recruitment, retention, and enhancement of the current workforce to benefit the employers
CareerSource Suncoast serves in Manatee County for the purposes outlined in the Workforce
Innovation and Opportunity Act.

e Manatee Chamber Foundation/$20,000 for PY2024-2025
e Bradenton Area Economic Development Corp/$20,000 for PY2024-2025

Three of the below approvals are for potential expenditures to related party organizations for
membership dues, sponsorships, and outreach for PY 2024-2025.

e Manatee Chamber of Commerce - $5,000 maximum expenditures.

e Bradenton Area Economic Development Corporation - $5,000 maximum expenditure.
e Sarasota Chamber of Commerce- $5,000 maximum expenditures

Requested Action:

A motion for the Board of Directors to approve $3,750 Related Party expenditure for PY
2023-2024 for the Sarasota Chamber of Commerce Workforce Innovation Award Sponsorship.

A motion for the Board of Directors to approve the Related Party agreements for PY 2024-2025
and PY 2025-2026 with Sarasota County School Board-Suncoast Technical College for a
maximum of $175,000.

A motion for the Board of Directors to approve the Related Party agreements for PY 2024-2025
and PY 2025-2026with Manatee County School Board-Manatee Technical College for a
maximum of $175,000.

A motion for the Board of Directors to approve the Related Party agreements for PY 2024-2025
and PY 2025-2026 with State College of Florida for a maximum of $175,000.

A motion for the Board of Directors to approve the Related Party agreements for PY 2024-2025
and PY 2025-2026 with Tampa Bay Pipe Trades, JATC for a maximum of $175,000.

Page 2 of 3




CAREERSOURCE SUNCOAST
Related Party Agreements
Board of Directors Summary Report
May 23, 2024

A motion for the Board of Directors to approve the Related Party agreement for PY 2024-2025
with the Manatee Chamber Foundation for a maximum of $20,000.

A motion for the Board of Directors to approve the Related Party agreement for PY 2024-2025
with the Bradenton Area Economic Development Corp. for $20,000.

A motion for the Board of Directors to approve the Related Party maximum expenditures of
$5,000 for PY 2024-2025 to the Manatee Chamber of Commerce for membership dues,
sponsorships, and outreach.

A motion for the Board of Directors to approve the Related Party maximum expenditures of
$5,000 for PY 2024-2025 to the Bradenton Area Economic Development Corporation for
membership dues, sponsorships, and outreach.

A motion for the Board of Directors to approve the Related Party maximum expenditures of

$5,000 for PY 2024-2025 to the Sarasota Chamber of Commerce for membership dues,
sponsorships, and outreach.

Respectfully submitted,

Christina Witt
Organizational Support Director

Page 3 of 3
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CAREERSOURCE SUNCOAST
Finance & Performance Committee Report
Board of Directors Summary
May 23, 2024

The Finance & Performance Committee met on April 25, 2024.

Review of Budget to Expenditure Reports PY 23-24 as of March 31, 2024:
1. Review of Budget to Expenditure Report. A copy of the report was included in the
meeting materials.
a. Overall burn rate of 58%

b) YTD Federal and State requirements:
=  Admin: 9.24%; max allowed 10%
= |TAs: 46.41%; minimum requirement 35%
» Youth Paid Internships/Work Experience: PY22 is 18.04%;
minimum requirement 20%
» Youth Out of School: PY22 is 97.37%; minimum requirement 50%

2. Review of Non-Federal Funds Revenue & Expenditures as of March 31, 2024

Review of Planning Allocations PY24-25 vs PY23-24
Planning allocations for PY24-25 in comparison to PY23-24 formula funds was reviewed.

Performance Update:

A copy of the FloridaCommerce preliminary review exit summary monitoring report was reviewed.
The review period was January 1, 2023 to December 31, 2023. The monitoring was conducted
March 4, 2024 through March 8, 2024. A copy of the report was provided in the agenda packet.
Anthony Gagliano reviewed the monitoring report.

CSS WIOA Performance Indicators for the second quarter of program year 2023-24 ending
12/31/2023 were reviewed. A copy of the performance results was provided in the agenda
packet.

The CSS Quarter 2 Letter Grade for PY 2023-24 was reviewed. A copy of the letter grade
metrics was provided in the agenda packet.

General Comments & Updates:

Next meeting is June 6, 2024 combined Executive Committee and Finance and Performance
meeting.

Respectfully Submitted,

Lisa Eding
CSS Treasurer
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CareerSource Suncoast

Expenditure To Budget Report - Summary
Program Year July 1, 2023 thru June 30, 2024

As Of 03/31/2024 (with accruals)

PERSONNEL COSTS

SALARIES/FRINGE BENEFITS
STAFF TRAINING & EDU
TOTAL PERSONNEL COSTS

FACILITY COSTS

OFFICE FURNITURE & EQUIP

OPERATING COSTS:
ACCOUNTING/AUDIT
CONSULTANTS/LEGAL
GENERAL INSURANCE
OFFICE EXP & SUPP
TRAVEL & MEETINGS

TOTAL OPERATING COSTS

PROGRAM SERVICES:

CLIENT TRAINING/SUPPORT

CLIENT & EMPLOYER SERVICES
OUTREACH

TOTAL PROGRAM SERVICES

TOTALS

MOD 3
PY TOTAL RESTRICTED BUDGET % OF BUDGET
BUDGET EXPENSES YTD BALANCE EXPENDED NOTES
$4,298,731 $2,982,905 $1,315,826 69%
$47,000 $41,579 $5,421 88%
$4,345,731 $3,024,484 $1,321,247 70%
$591,669 $374,008 $217,661 63%
$36,502 $12,185 $24,317 33%| |Obligations $21,809 in equipment / Ob & Exp 93%
$83,657 $49,889 $33,768 60%
$60,000 $33,026 $26,974 55%]| |OSO contract bal $11,667 / Ob & Exp 75%
$61,550 $46,158 $15,392 75%)| |Policies begin July 1
$48,759 $18,650 $30,109 38%
$83,557 $47,186 $36,371 56%
$337,523 $194,909 $142,614 58%
Obligations $608,962 / Ob & Exp 61% / Large NCPEP budget
driving burn rate down - NCPEP & TANF grants have been
$3,484,944 $1,503,766 $1,981,178 43%| |extended to 8/31/24
$95,329 $84,290 $11,039 88%
$137,868 $61,754 $76,114 45%| |EDCs & LCAN Obligations $35,000 / Exp & Ob 70%
$3,718,141 $1,649,810 $2,068,331 44%
Rates below as of 03/2024:
Admin 9.24% Max 10%
ITA 46.41%. Min Req 35%
Paid Internships Exp: PY22 18.04% - PY23 0.00%, Min Req 20%
$9,029,566 $5,255,395 $3,774,171 58%| |Yth Out of Sch Exp: PY22 97.37% - PY23 92.03% Min Req 50%.
Expected burn rate as of 03/31/24 75%
Actual burn rate as of 03/31/24 58% |Exp & Ob 66%




' CareerSource Budget to Expenditure Report

' ’ S U N COAST By Fundsource
PY 23-24

7/1/2023 - 03/31/2024

Carry Forward Funds from PY 22-23 $3,590,436 $359,681 SO0 $235,633  $393,013 S0 $275,537 $1,628,583 $46,552 S0 $3,966  $261,695 $22,243  $363,533 S0
Allocation Awards PY 23-24 $6,128,521 $1,580,514 $790,880  $858,560  $644,356  $125,000  $104,687 $73,281 $593,620 $62,500 $67,040 $144,250  $966,965 $116,868
Total Available Funding $9,718,957 $1,940,195 $790,880 $1,094,193 $1,037,369 $125,000  $104,687 $73,281 $275,537 $1,628,583  $640,172 $62,500 $71,006  $405,945 $989,208  $363,533 $116,868
LESS: Planned Carry Forward (Reserve) for PY 24-25 -$689,391 -$247,416  -$131,813 -$81,666  -$30,591 -$70,000  -$28,004 -$99,901 S0
Total Revenue Budgeted PY 23-24 $9,029,566 $1,940,195 $790,880  $846,777  $905,556  $125,000 $23,021 $42,690 $275,537 $1,558,583 $612,168 $62,500 $71,006 $306,044  $989,208  $363,533 $116,868 $9,029,566
\ \ \ \ \ \ \ \ \ \ \ \ \

Salaries & Benefits $4,298,731 $710,838 $506,205  $354,525  $371,016 $88,731 $1,534 $27,867 $46,668 $148,438 $217,832 $52,792 $55,667 $146,788  $113,568 $71,092  $69,321 $2,982,880
Staff Training & Education $47,000 $10,801 $7,084 $2,959 $7,357 $890 S0 $22 $248 $661 $6,406 $391 $793 $1,130 $583 $181 $2,072 $41,579 88.5%
Facility Costs $591,669 $79,931 $35,970 $44,831 $38,142 $5,887 S0 $661 $566 $21,726  $90,066 $107 $7,690 $12,612 $8,389 $1,029  $26,400 $374,007 63.2%
Furniture & Equipment $36,502 $2,472 $221 $68 $94 $27 S0 S2 S0 S0 $9,136 S0 $17 $33 $21 $3 $92 $12,185 33.4%
Operating Costs $337,523 $52,722 $19,703 $23,649 $17,572 $2,229 $30 $340 $1,381 $13,057  $29,976 $3,223 $4,643 $5,417 $3,635 $2,088  $15,239 $194,905 57.7%
Program Services $3,718,141 $172,708 $221,696 $88,796  $125,062 $6,885 S0 $36 $42,519 $754,170  $37,013 S0 $1,669 $290 $23,820  $173,907 $1,039 $1,649,610 44.4%
Remaining Available Funds $910,722 S0 $331,949 $346,314 $20,351 $21,457 $13,763 $184,156 $620,531 $221,739 $5,987 $527 $139,774  $839,191  $115,233 $2,706 $3,774,400
% of Funds Expended by Grant 53.1% 100.0% 60.8% 61.8% 83.7% 6.8% 67.8% 33.2% 60.2% 63.8% 90.4% 99.3% 54.3% 15.2% 68.3% 97.7% 58.2%
Note:
PY 23 DW NFA Funds Approved for Adult Activities $576,000
PY23 DW Expended for Adult Actvities (116,274)

$459,726



CareerSource Suncoast

Summary of Non-Federal Funds Revenue & Expenditures

as of 03/31/2024

Unrestricted Unrestricted Restricted Unrestricted Restricted
Consolidated
Business Support - Tobacco Free - Workforce Educ Ticket to Work - Misc Client
Wells Fargo Operating Account #10001 707 719 -720 724 Supp - 730
Fund Balance as of 7/1/2023 $48,324 $380 $85,038 $331,344 $344
Revenue
Current Year S0 $975 $34,750 $148,059 $3,000
Bank Interest Income S0 S0 S0 $2,007
Inter Transfer S0 S0 $43,347 S0 S0
Revenue Total S0 $975 $78,097 $150,066 $3,000
Expenditures - Current Year S0 S0 $67,355 $38,194
Increase/(Decrease) in Cash - Current Year S0 $975 $10,742 $111,872 $3,000
Transfer Excess Cash to CD ($200,000)
Wells Fargo Cash Balance as of 03/31/2024 $48,324 $1,355 $95,780 $243,216 $3,344
Unrestricted
Truist Bank - Unrestricted #10002 MM & #10006 CD SWB Misc - 901
Money Market Fund Balance $64,168.76
Certificate of Deposit:
CD - expired 01/16/2024 $100,000
CD - interest income $2,902
CD rollover - matures 6/24/24 $102,902
Truist Balance as of 03/31/2024 $167,071
Unrestricted
Edward Jones - Unrestricted #10003 Savings & #10006 CD SWB Misc - 901
Certificates of Deposits (CD) -
CD - Baroda Bank matures 03/28/2024 $184,250
CD - Comerica Bank (Ticket 2 Work) matures 05/03/2024 $200,000
10006 - CD Account Balance $384,250
Savings:
10003 - BMO Harris Bank (savings account) balance $1,391
Edward Jones Balance as of 03/31/2024 $385,641
Summary Non-Federal Funds Total CDs & Total CDs Total 1 Mth Oper Exp Available
Restricted and Unrestricted by Account Type Bank Accts CDs Bank Accts Req Reserve 23-24 Unrest 23-24
Total Non-Federal Funds Restricted $99,124 SO $99,124
Total Non-Feder Funds Unrestricted $845,606 $487,152 $358,454 $377,000 $468,606
Total Non-Federal Funds $944,730 $487,152 $457,578

Totals

$465,429.25

$232,138

$105,549

$83,242

$392,018 -

cash bal per wk sheet



CareerSource Suncoast
Formula Funds - Planning Allocations
For PY 24-25 vs PY 23-24

As of 04.23.24 Draft Planning Allocations from FL Commerce

| PY 24-25 | PY 23-24 | Difference | % Notes

Adult $891,703 $790,880 $100,823 12.75%

For PY 23-24 a Supplemental DW was issued $151,226. PY 23-24 Allocation was $858,560 =$707,334 +
$151,226. We have no knowledge of a supplemental for PY 24-25 at this time. Without another
supplemental our decrease in funding is ($135,163) or a 19% reduction in DW funds vs the 2.27% increase in

Dislocated Worker $723,397 $707,334 $16,063 2.27% regular allocations released.

Youth $641,150 $644,356 ($3,206) -0.50%

TANF $1,131,951 $1,195,514 ($63,563) -5.32% Allocation for PY 23-24 does not include additional funds received 12/2023 for SYEP June 2024 $385,000
Full allocation-FL Com staff salaries & benefits will be taken off top and then balance pass-thru to Board
budget. State employees potential 3% pay increase 07/01/24 + increase in benefits costs. Due to FL Com
not allowing hire of vacant position we were able to transfer $40k into CSS pass thru budget to use on

Wagner Peyser $987,452 $978,620 $8,832 0.90% operations

Totals $4,375,653 $4,316,704 $58,949 1.37%

If we do not receive DW Supplemental allocation we are looking at a $76,214 decrease in funding - (1.77%
(576,214) -1.77% decrease)

Draft planning allocations until Notice of Fund Availaibility (NFAs) are issued in July

Special Grants Ending into PY 23-24:

NEG lan expires 9/30/24

Opioid #3 Fostering Recovery expires 8/31/24
NCPEP expires 8/31/24

Rapid Response expires 6/30/24

Apprenticeship Navigator expires 6/30/24
WIOA State Rapid Credentialing expires 6/30/24
Total Special Grants Extending into PY 23-24

Special Grants Extending in PY 24-25:

Rapid Credentialing expires 06/30/25

Hope WIOA/WP Navigator expires 6/30/25

Federal Credit Union Financial Navigator exp 06/30/26
Total Special Grants Extending in PY 24-25

$1,558,583
$275,537
$989,208
$125,634
$62,500
$400,000
$3,411,462

$445,000
$146,563
$250,000
$841,563

1 FTE + 15% supervisor

1FTE

2 FTEs + 15% supervisor / general revenue expected to continue into 24-25 funding amount not known at this
1FTE

1FTE

1FTE

1- 2 FTEs to be determined
1FTE
1 FTE for two years - up to $125,000 per year - NEW 24-25

Planning Allocations Comparison PY 24-25 (1)
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CareerSource Suncoast (CSS) - LWDB 18
FLORIDA March 4, 2024 — March 8, 2024

COMMERCE Preliminary Review Exit Summary

Executive Summary: For the review period of January 1, 2023 to December 31, 2023, programmatic monitoring activities included assessing CSS’s program operations,
management practices, system protocols, and internal controls utilizing FloridaCommerce’ s programmatic monitoring tools to determine if CSS operated in compliance with
each of the programs’ laws, regulations, state and local plans, policies and guidance, and any contract or agreement terms. Monitoring also included sample testing of randomly
selected participant case file records from each of the workforce programs reviewed. An acronym list is located following the table below.

Programmatic issues identified in the report are categorized as findings, issues of noncompliance, and observations based on a scale of high, medium, and low risk probabilities.
High, medium, and low risk factors are used to separate issues that present more of a threat to program operations including issues that may potentially impact the fiscal
integrity or delivery of services within program operations. While no material issues or weaknesses came to the reviewers’ attention other than those contained in the following
summary, there is no assurance that other issues do not exist. NOTE: A voluntary 10-day response period is available following issuance of this summary for CSS to provide
additional documentation which may or may not lead to resolution of issues or instances on the final report.

Preliminary Review Issues Summary:

Other Non-Compliance

Program Cases Reviewed Findings Issues (ONis)

Welfare Transition (WT) 18 1

Supplemental Nutrition Assistance Program — Employment & Training 18 ’
(SNAP E&T)

2

7

3

Management Process Review

Workforce Innovation and Opportunity Act (WIOA) and Special Projects

Trade Adjustment Assistance
Rapid Response
Wagner-Peyser (WP)

Jobs for Veterans State Grant (JVSG)
Management Information Systems (MIS) & Security

Complaint System

Migrant Seasonal Farmworker (MSFW)

Totals 17




Acronyms

Bureau of Financial Monitoring and

ABAWD Abled Bodied Adult without Dependents Accountability Occupational Skills Training

AP Administrative Policy Fiscal Year Priority of Service

CAP Corrective Action Plan Individual Employment Plan Program Year

CFR Code of Federal Regulations Individual Responsibility Plan i::g:::gr::ir;:);g:ces and Eligibility

CSS CareerSource Suncoast Information Technology Rapid Response

DCF Department of Children and Families Individual Training Account E;p;fyn:en::LI:;?-;S;?nAgSSiStance Program
DVOP Disabled Veterans Outreach Program Incumbent Worker Training State Monitor Advocate

DWG Disaster Recovery Dislocated Worker Grant Job Participation Rate _?_::Jne]zi_fliacéllj\:llzasurable, Attainable, Realistic, and
DW Dislocated Worker Jobs for Veterans Act Summer Youth Employment Program

EDP Employability Development Plan Jobs for Veterans State Grant Trade Adjustment Assistance

EEO Equal Employment Opportunity Labor Market Information Temporary Assistance for Needy Families
ES Employment Service Local Veterans Employment Representative Temporary Cash Assistance

ETA Employment and Training Administration Local Workforce Development Board Training and Employment Guidance Letter
F.A.C Florida Administrative Code Management Information System United States Code

FCDP Farmworker Career Development Program MOU/IFA :\:Er:sc::laJZSul:'r:F(fnlcji?::rAsgtf::r:]egn% Work Experience

FG Final Guidance MSFW Migrant and Seasonal Farmworker Workforce Services

FLC Foreign Labor Certification MSG Measurable Skills Gains Workforce Innovation and Opportunity Act
FLSA Fair Labor Standards Act ONI Other Noncompliance Issue Wagner-Peyser

FloridaCommerce

Florida Department of Commerce

OSPS

Bureau of One-Stop and Program Support

Work Search Activity

F.S.

Florida Statutes

OSST

One-Stop Service Tracking

Welfare Transition

*This acronym table reflects all acronyms that have been used in the PY 2023-2024 monitoring review cycle. All acronyms may not be used in this report.

Corrective Action Plan (CAP): The following general CAP requirements will need to be developed, implemented, and an LWDB response is expected post-issuance of the

report to address issues identified below for each Finding, Other Noncompliance Issue, and any additional program specific issues identified in the report. The general CAP
requirements to be addressed are as follows: copies of updated local operating procedures/policies addressing the requirement; a monitoring schedule showing timeframes
activities/services to be monitored; documentation of completed or intended staff training/retraining, including dates, agendas, and roster (as applicable); and written
communication to staff regarding the issues.




Total Cases: 18

Prior Current  Prior Current
Applicable References Year Year Year Year Observation
Finding | Finding (o]\V]} (o]\V]}

Compliance Actions

1. Two participants were not allowed 45 CFR 261.10, 12-14; N/A N/A N/A Staff must ensure participants are given three

three working days to provide good Section 414.065 F.S.; Rule full business days to provide good cause

cause for a second failure within 30 65A-4.205, F.A.C.; and FG when a second failure occurs. If good cause is

days. Also, two participants were 03-037. not provided, the 2292 form must be mailed

mailed a Failure to Demonstrate on the fourth day. Also, CSS must provide an

Satisfactory Compliance form (WTP- assurance that when a participant is in

2292) for a second failure in 30 days in noncompliance of a required activity, the pre-

error. Additionally, in one instance the penalty process must begin within two

pre-penalty sanction process was not working days after the first failure. Penalties

initiated or requested in the OSST must be initiated and requested when

system timely. participants are noncompliant with program
requirements.

2. One participant case file had Section 445.010, F.S.; and N Y N/A CSS must provide an assurance that

employment dates on documents that Florida's Work employment documentation will be

did not match the information Verification Plan. thoroughly reviewed/verified, and the data is

recorded in OSST. accurately recorded in OSST to match
documentation maintained in participant
case files.

Totals - WT

SNAP E&T

Total Cases: 18

Prior Current Prior Current
Issue Applicable References Year Year Year Year
Finding Finding (o]\']] ONI

Observation Compliance Actions

1. Engagement: 7 CFR 273.7; 7 CFR N Y N/A N/A N/A CSS must provide an assurance that
One participant was not enrolled for 80 273.24(a)(1)(i); and participants are assigned/enrolled to the
hours in a required work activity. State Plan. mandatory work requirement of 80

hours per month.




2. Complaints/Grievance FG 00-004 rev. N Y N/A N/A N/A CSS must provide an assurance all
Two participants did not have updated 06/08/07; 7 CFR Grievance/Complaint/EEO and
signed and dated Grievance/Complaint/ 273.7(c)(8); State Opportunities and Obligations forms are
EEO forms as well as the Opportunity and Plan. signed and dated at the time of
Obligations form retained in the completion and maintained in the case
participant's case file. file.
3. Initial Engagement: Memorandum N/A N/A Y Y N/A CSS must provide an assurance that the
Four participants did not have their initial Supplemental 590 or 594 status codes are ended in
appointment code 590 or 594 status Nutrition Assistance OSST within two business days of
codes ended within two business days of Program Employment completion of the appointment or no-
initial appointment date. and Training Able- show.
bodied Adults
without Dependents
Initial Engagement
Process Changes
dated January 5,
2017.
4. Case Management: State Plan; and 7 CFR N/A N/A N Y N/A CSS must provide an assurance that case
In eight instances, case management was 273.7(c)(6)(ii). management services such as case
not provided in accordance with the state monitoring and timelines of services are
plan. (i.e., timeliness, monitoring of files, provided to all SNAP E&T participants.
etc.).
5. Work Activity: State Plan; and The N/A N/A N/A N/A Y CSS must provide an assurance that
Five participants were assigned to job Supplemental when scheduling a job search activity,
search as an activity; however, the hours Nutrition Assistance the case manager must ensure that the
scheduled were not less than half of the Program Employment activity comprises less than half of the
total time spent in an allowable and Training Updates total time spent in an allowable
component. Job search is a subsidiary Memorandum Dated component. Additionally, job search is a
activity and no longer a component for February 3, 2023. not a standalone component, and has
SNAP E&T. been replaced with “supervised job
search”.
**1t should be noted that this issue will
be listed as a FINDING or ONI going
forward. **
6. In several instances, the LWDB utilized State Plan; and The N/A N/A N/A N/A Y CSS must ensure updated forms are used

obsolete forms.
e Opportunities and Obligation Form.
® Job Search Form

Supplemental
Nutrition Assistance

Program Employment

and Training Updates

in accordance with FloridaCommerce
memorandum issued Feb 3, 2023.
Contact Florida Commerce’s OSPS Policy
unit for the various updated/new forms




Memorandum Dated
February 3, 2023.

and provide a copy of the updated forms
when revision is completed.

7. Local operating procedures must be
revised to reflect current SNAP E&T
program processes. Areas requiring
revision:

e Must include Supervised Job search
and
Job Search processes and definitions

e Removal of FSR cap and any language
pertaining to such.

e All auto-generated forms need to be
updated to display Department of
Commerce in place of Department of
Economic Opportunity

Totals - SNAP

State Plan; and The

Supplemental
Nutrition Assistance

Program Employment

and Training Updates

Memorandum Dated
February 3, 2023.

GENERAL PROGRAM COMMENT

N/A

0

N/A

2

N/A

1

N/A

CSS must provide an updated copy of
LOP’s and contact Policy and Guidance
for any necessary training on new forms
and/or policies and procedures as
needed.

Several forms being utilized (O&O and Grievance) contain Department of Economic Opportunity information. CSS should ensure all forms being utilized contain current
information for Florida Department of Commerce.

Management Process Review

Issue Applicable References

Prior
Year
Finding

Current
Year
Finding

Prior
Year
(o]\']}

Current
Year

ONI

Observation

Compliance Actions

Local Board Governance / Merit Staffing Structure / Ethics / Financial Disclosure / Sector Strategies / Collection of Demographic Data
The review did not reveal any Findings, ONIs, or Observations.

Totals — Management Process Review




WIOA

Total Cases: 44

Prior Current Prior Current
Issue Applicable References Year Year Year Year Observation Compliance Actions
Finding Finding (o]\]] (o]\V]}
Adult/Dislocated Worker (DW) Cases: 22 (14 Adult/8 DW)
1. In two instances, documentation 20 CFR 680.770-840, N Y N/A N/A N/A CSS must provide documentation
outlining the introduction of new WIOA Sec. 134(c)(3)(A), supporting there was new technology,
technology for the Customized Training WIOA Local Workforce production and/or service procedures
activity was missing from case files. Plan, and Administrative introduced. Also, CSS must provide an
Policy 100. assurance that staff understand the
requirement and intent of CT as it relates
to upgrading jobs, introducing new skills
and workplace literacy.
2. Documentation of the training gap 20 CFR 680.700-840, N Y N/A N/A N/A CSS must provide documentation
determination was missing from one WIOA Sec.3(44), and supporting the training gap
participant’s case file. 134(c)(3), TEGL 13-15 and determination and the information must
WIOA Local Workforce be maintained in the participant’s case
Plan, and Administrative file.
Policy 009.
3. Documentation to support the MSG 20 CFR Part 677.155 N/A N/A N/A N/A Y CSS must provide documentation to
attainment recorded in Employ Florida (a)(v); WIOA Section 116; support the MSG as recorded in Employ
was missing from two participant’s case and TEGL 10-16 Change 2 Florida if the case is still open and active.
file. and 14-18. The documentation must be available
upon request and match what is
recorded in Employ Florida.

Youth

The review did not reveal any Findings, Other Noncompliance Issues, or Observations.

Special Projects

Cases: 13 Out-of-School

Cases: 9

COVID-19 Public Health Emergency (2)

814 - Fostering Opioid Recovery DWG

Commercial Driver’s License 2022 - Statewide Adult
Hurricane lan DWG (2)

Rapid Credentialing 2023- Adult (3)

4. Measurable skills gain was not
recorded for the participant’s OJT.

Totals - WIOA

20 CFR Part 677.155
(a)(v), WIOA Sec. 116 and

TEGL 10-16 Change 2 and
14-18.

0 2 0 0 2

CSS must provide documentation to
explain why there is no MSG. A case note
will suffice for said documentation.




Applicable References

Prior
Year
Finding

Current
Year
Finding

Prior
Year ONI

Current
Year
(o]\']}

Observation

Total Cases: 1

Compliance Actions

1. Four expenditures/invoices were not
uploaded in Employ Florida.

Totals - TAA

Rapid Response

Issue

1. The informational packet distributed to
affected workers did not include the
following information:

a. Information and support for
filling out unemployment
insurance claims.

b. Information on the impact of
layoff on health coverage and
other benefits.

c. Information on and referral to
career services, reemployment-
focused workshops, services, and
training.

d. Information on community
services.

PIRL; USDOL TAA Data
Integrity Requirement;
and AP 107.

Applicable References

20 CFR 682.300(b)(1);
TEGL 19-16; and AP 114.

N/A

Prior
Year
Finding

N/A

N/A

Current
Year
Finding

N/A

Prior

Year

(o]\']|
N/A

Current
Year
(o]\\]}
N/A

N/A

Observation

CSBD must provide documentation that
all information supporting the trainings
is uploaded into Employ Florida
documents (staff) section under the
participant’s General Profile.
Additionally, CSBD provide an assurance
that all future documentation
supporting training will be uploaded to
Employ Florida for transactions that
occurred after June 4, 2020.

Compliance Actions

CSS must develop and distribute
informational material identified under
the provision of information
requirement for affected workers. The
information provided may help
minimize the impact of the dislocation.




2. The informational packet distributed to
employers did not address the needs of
businesses in transition across the
business lifecycle to include layoff
aversion strategies and activities designed
to prevent or minimize the duration of
unemployment.

Note: This is a combined Issue:
Infrastructure-question 2b and Required
Activities-question 1.

20 CFR 682.300(b)(2);
TEGL 19-16; and AP 114.

N/A

N/A

N/A

N/A

CSS must ensure that informational
material is made available and provided
to employers to include reactive and
proactive strategies and activities as
needed across the business cycle.
Although the types of layoff aversion
strategies are left to the discretion of
the local Rapid Response program, pre-
planned strategies will maximize the
LWDB’s ability to deploy the
appropriate solution for the various
challenges faced by employers.

3. CSS has not developed a local Early
Warning Network system.

20 CFR 682.330 (g); and
TEGL 19-16.

N/A

N/A

N/A

N/A

The Early Warning Network is a
proactive measure to develop
connections and partnerships for the
purpose of establishing quick alerts of
potential dislocations and to address
the impeding needs of employers and
affected workers. It is strongly
recommended that CSS develop an
early warning network system by
cultivating strong partnerships with
external partners such as their local
Economic Development Council,
Chamber of Commerce and Small
Business Development Centers. It is also
recommended that language be added
to the Rapid Response policy/procedure
identifying the Early Warning Network
system requirement and the notification
process for communicating quick alerts
of potential dislocations to include
internal and external stakeholders.

4. CSS did not provide documentation to
confirm that the required steps were
taken when a WARN notice is received
from the Department of Commerce.

20 CFR
682.330 (b).
and Administrative Policy
114.

N/A

N/A

N/A

N/A

CSS must submit documentation to
support the date the rapid response
event took place, event attendee list, a
copy of the case notes documenting the
employer’s plans and the information
provided to the affected worker.

5. CSS did not provide a list of
partnerships with elected officials to

20 CFR 682.330 (e) and
TEGL 19-16.

N/A

N/A

N/A

N/A

CSS must submit a plan and timeline for
establishing the required partnerships




ensure a coordinated response to with elected officials. If partnerships are
potential dislocation events. currently established, CSS must provide
the name and title of each elected

official they are currently in partnership

with.
6. The provision of emergency assistance 20 CFR 682.330 (f) and N/A N/A N/A N/A Y The local Rapid Response program is
was not identified nor confirmed by CSS. TEGL 19-16. required to carry out the provision of

emergency assistance that is adapted to
a particular layoff, disaster, or other
emergency situation. CSS must develop
or provide a list of each emergency
assistance organization and describe
how each organization will assist during
anticipated layoffs and/or disasters.

7. CSS did not provide a strategy or plan REACH Act. N/A N/A N/A N/A Y CSS must establish a strategy/plan on
that maximizes the role of the Rapid how the Rapid Response program intent
Response program regarding continued to enhance their alignment and

repeat business and business penetration accountability for serving businesses
accountability measures under the REACH more effectively.

Act.

Additionally, it is suggested that the CSS
develop a method to track repeat
business if the business is not managed
in Employ Florida.

Totals — Rapid Response

WP Total Cases: 50

Prior Current Prior Current

Applicable References Year Year Year Year Observation Compliance Actions
Finding  Finding ONI ONI
WP - General Cases: 45
1. Three job seekers had assessments 20 CFR 651.10; Ul Y Y N/A N/A N/A CSS must provide documentation of
recorded in Employ Florida but had missing, Handbook -NO. 401-ETA attempts to attain and record the
incomplete, and/or inaccurate 9048; 20 CFR 680.170; TEGL missing information in the
documentation to support the provision of 19-16; and Employ Florida assessment if the case file is still
the service. Service Code Guide. open. CSS must also provide an
assurance that CSS staff will




document initial and/or objective
assessments in case notes, the
Employ Florida wizard, or with a
paper copy, as well as conduct the
assessments jointly with customer to
address their specific needs.
Additionally, CSS must also provide an
assurance that the initial assessment
documentation will include all
required elements,

2. One job seeker’s I-9 documentation was Immigration Reform and N Y N/A N/A N/A CSS must provide an assurance that
not completed according to federal Control Act of 1986; 8 CFR all elements of any future I-9s are
requirements. The source of verification of 274a.6; 1-9 Employer completed per the federal employee
work authorization for the individual was Handbook; FG 071. handbook and guidelines.
misidentified in Section 1.
3. A staffing (private employment) agency AP 099. N/A N/A Y Y N/A CSS must provide documentation of
job order did not contain the phrase the updated job order description
"Position offered by no-fee agency”. containing the correct language if the
job order is open and available. CSS
must also provide an assurance that
CSS staff will review all job orders by
private/employment staffing agencies
to ensure the phrase “Position
offered by a no-fee agency” is
contained prior to the approval and
display of the job order to job
seekers.
4. A job order with multiple placements did AP 099. N/A N/A Y Y N/A CSS must provide documentation of
not have case notes identifying the verification of the placement and
individual wage at which each job seeker wage rate, as well as the entry of case
was hired. notes on the job order in Employ
Florida, if the job order is still open
and active. CSS must also provide an
assurance that verification case notes
of placement and the starting wage
rate will be recorded on the job order
in Employ Florida when multiple
placements are made.
5. Documentation of a new employer AP 099. N/A N/A N Y N/A CSS must provide documentation of

verification was missing the title of the
employer contact.

attempted contact of the employer
and a case note indicating the title of
the employer staff notified for

10




verification if the employer is still
open and active. Additionally, CSS
must provide an assurance that all
required elements will be included in
new employer verification
documentation.

6. Services automatically recorded on four AP 096 & 110; and Employ N/A N/A N Y N/A CSS must provide documentation of
participants’ service plans were referrals to Florida Service Code Guide. an evaluation and accurate and
online learning modules with limited to no corrected case note for participants if
staff interaction. The services recorded in the cases are open and active. CSS
Employ Florida did not meet the definition must also provide an assurance that
of staff-assisted, individualized career correct service codes will be entered,
service that initiated or continued the service codes will be documented
participation and therefore, should not have completely and adequately by CSS,
been recorded in Employ Florida as such and the services entered meet the
(code 156 — Soft Skills Workshop). definition of individualized career
services as identified in the service

code guide.

RESEA Cases: 5
The review did not reveal any Findings, Other Noncompliance Issues or Observations.

Credentialing

The review did not reveal any Findings, Other Noncompliance Issues or Observations.
Totals - WP 1 p p 4 0 ‘

MIS & Security

The review did not reveal any Findings, Other Noncompliance Issues or Observations.
Totals — MIS and Security (0] 0 (0] 0] 0]

JVSG Total Cases: 30

Prior Year Current Prior Current
Issue Applicable References Finding Year Year Year Observation Compliance Actions
Finding ONI ONI
JVSG Participants Cases: 15

11



1. Two participants did not have an Administrative Policy 096, N/A N/A N/A CSSC must provide documentation
automated 089, nor did they receive a 102, and 111. of the provision of priority of service
manual 189 (Priority of Service) activity in a case note for the participant if
code. Also, one participant was missing the participant’s application is still
the required case note associated with the open and active. CSPB must also
189 Priority of Service activity code. provide an assurance that if there is
no automatic priority of service
notification on the current WP
application activity history/service
plan screen, staff must verbally
provide priority of service, record
the code 189 in Employ Florida and
case note the provision.
2. One participant was not contacted by Administrative Policy 117; N/A N/A N/A CSSC must ensure DVOPs are
the DVOP within the required 2 business and Employ Florida Service contacting SBE veterans or eligible
days following the recording of Activity Code Guide spouses are contacted within 2
Code 168 — Referral for DVOP Follow-Up business days following a referral. If
there is no possible way for DVOP to
follow up within the 2 business days,
or a delay occurred, the DVOP is
responsible for recording case note
documentation with an explanation
as to the delay.
3. Three participants did not indicate in Administrative Policy 117; N/A N/A N/A CSSC must provide documentation
the Objective Assessment Summary 102. of case notes or indication within the
overall note that they were referred to the overall note on the OAS if a
DVOP by an eligible partner program. participant is referred to the DVOP
There were no other separate case notes by an eligible partner program. CSPB
identifying that the participant was must provide an assurance that
referred by an eligible partner program or DVOPs will include this information
through the VA VRE program. within the overall note on the OAS.
4. One participant did not have an Administrative Policy 117 N/A N/A N/A CSSC must provide documentation
Individual Employment Plan (205) (code 205) of development of the
recorded in Employ Florida and created IEP for each case managed veteran.
using the Employ Florida Individual CSSC must provide assurance that
Employment Plan/Service Strategy wizard. DVOPs will complete a new IEP for
each case managed veteran.
5. Three participants did not have a JVSG — Administrative Policy 117 N/A N/A N/A CSSC must ensure DVOPs are

Individual Employment Plan Update
(service code V04) within the first 30 days
following the initial IEP. One participant
did not have case note documentation

maintaining consistent contact
regarding the participants IEP and
documenting updates, closures and

12




required for the V04 service code
documented in Employ Florida.

additions based on the participant’s
needs utilizing the service code V04.

6. One participant did not have any Administrative Policy 117 N Y N/A N/A N/A CSSC must ensure DVOPs are
consistent pre-employment contacts or documenting all pre-employment
attempted contacts documented by use of contacts and contact attempts using
service code V09. service code V09 — Pre-Employment
Consistent Contact. Consistent
contact is one third of case
management framework and must
be documented.
7. One participant attached case note Administrative Policy 117; N Y N/A N/A N/A CSSC must provide assurance that
documentation to Activity Code V11, Work | and Employ Florida Service DVOPs document the required
Readiness Case Conference are missing Code Guide elements within the V11 case notes
required information. to include date, time, location, salary
expectation that determined work
readiness of the participant.
8. Eight participants have incomplete Administrative Policy 117. N/A N/A N Y N/A CSSC must ensure DVOPs are
Employ Florida Objective Assessment completely and accurately
Summaries. Three OAS have no documenting the OAS to include
employment and/ or education history entering/adding required
documented in the required location, one information in the employment
OAS has only “N/A” in all summary boxes history and education history tabs.
and everything else blank, four DVOPs must also ensure they are
participant’s OASs’ are blank or completing the entirety of the OAS.
incomplete.
9. One participant’s IEP was missing an 20 CFR 651.10; and N/A N/A N Y N/A CSSC must provide an assurance that
objective addressing barriers identified on Administrative Policy 117 DVOPs will create an IEP using the
the OAS. S.M.A.R.T. principle to create
specific, measurable, attainable,
relevant, and time-bound goals and
objectives. CSPB must assure that
DVOPs address all barriers identified
on the participant’s OAS on the IEP.
10. Two participants did not have proper Administrative Policy 117; N/A N/A N Y N/A CSSC must ensure DVOPs are
case note documentation for service code and Employ Florida Service properly documenting services
V07 — Work Experience. Code Guide provided as outlined in reference
material.
11. Four participants who had a case Administrative Policy 117; N/A N/A N Y N/A CSSC must ensure DVOPs are

closure to employment did not receive
service code V13 — Post-Employment
Consistent Contact.

and Employ Florida Service

Code Guide

providing and documenting post-
employment consistent contact to
participants that have been closed to
employment.

13




12. Two participants did not have a Administrative Policy 117. N/A N/A N Y N/A CSSC must ensure LVERs are

corresponding E53 — Veteran Advocacy providing proper documentation in
recorded on the employer account for case notes when advocating for
each V12 entered. veterans to include employer name,

position title, date of contact and
veteran name. CSSC must also
ensure that LVERs are recording and
documenting both veteran and
employer profile for veteran

advocacy.
13. Four veteran’s experience was not Administrative Policy 102 N/A N/A N Y N/A CSSC must provide assurance that
captured to indicate a smooth journey or staff are correctly documenting the
transition between services and/or intake process with all DVOP
departments. eligible/referred participants. DVOPs

must document all partner agency
referrals via indication on the overall
note within the OAS or record
activity code V10 for participants
gained through outreach efforts
when services are provided.

Local Veteran Employment Representative (LVER) Cases: 15

The review did not reveal any Findings, Other Noncompliance Issues or Observations.

Totals - JVSG P 7 0 6 0

ES Complaint System Total Reviewed: 48

Totals — ES Complaint System 0 (0] 0 0 0]

MSFW Total Cases: 14

Prior Current Prior Current

Issue Applicable References Year Year Year Year Observation Compliance Actions
Finding  Finding (o]\'] (o]\']|
MSFW Applications Cases: 10
1.Service codes for MSFW referrals to 20 CFR 653; and FG 03-040. N/A Y N/A N/A Y CSSC must provide an assurance that
supportive services were not staff will review all MSFW
documented in Employ Florida. applications recorded subsequent to

the review and ensure all service
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codes are properly documented in
Employ Florida.

2. MSFW Service Level Indicators: The 20 CFR 653; FG 03-040; Desk N/A N/A N/A CSSC must provide documentation of
Bradenton significant office did not meet Aid; and FloridaCommerce a system or plan to provide MSFWs
the Equity Ratio Indicators and Minimum Agricultural Outreach Plan. with the full range of career center
Service Level Indicators during the review services, employment assistance and
period. The Equity Ratio Indicators not met referrals. The documentation must
were received staff-assisted career also include a process for placing
guidance services, received staff-assisted MSFWs in jobs. Additionally, CSSC
job search activities, referred to federal must provide an assurance the MSFW
training and received individualized career Service Level Indicators Report will be
services. In addition, the office did not monitored regularly to identify

meet the Minimum Service Level Indicators service gaps.

of median earnings of MSFWs in

unsubsidized employment and individuals

placed in a job.

3. MSFW Outreach Services- Outreach staff | 20 CFR 653; FG 03-040; and N/A N/A N/A CSSC must provide an assurance that
did not conduct especially vigorous WIOA Unified Plan. as a significant office, it will increase
outreach activities during the review outreach activities to locate and
period. Additionally, outreach and quality contact MSFWs in the service areas.
contact goals were not met during the

review period.

Totals - MSFW 0 0 1
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PY2022-2023 % PY2022-2023 % PY2022-2023 % PY2022-2023 %

of Performance of Performance of Performance of Performance

Goal Met For Goal Met For Goal Met For Goal Met For
Qi Q2 Q3 Q4

PY2023-2024 % of
Performance Goal
Met For Q1

PY2023-2024 % of
Performance Goal Met
For Q2

PY2022-2023
Performance
Goals

PY2023-2024
Performance Goals

Measures

Employed 2nd Qtr After Exit 97.13 93.05 94.81 97.24 90.60
Median Wage 2nd Quarter After Exit 128.29 118.34 125.85 107.26 $9,351
Employed 4th Qtr After Exit 105.40 101.49 101.15 96.09 87.00
Credential Attainment Rate 108.33 86.28 85.13 85.90 78.00
Measurable Skill Gains 103.54 106.68 102.18 81.47 73.40

Employed 2nd Qtr After Exit 92.40 91.88 94.97 99.36 77.60 93.69 77.60
Median Wage 2nd Quarter After Exit 96.17 99.47 103.20 105.31 $10,078 127.12 $10,078
Employed 4th Qtr After Exit 149.25 102.54 105.52 106.42 67.00 99.15 82.00
Credential Attainment Rate 42.81 44.35 61.82 66.44 58.40 39.60 67.81 93.32 58.40
Measurable Skill Gains 108.16 79.47 121.94 117.16 71.10 50.00 70.32 105.49 71.10

Employed 2nd Qtr After Exit 65.18 75.30 95.18 85.10
Median Wage 2nd Quarter After Exit 158.04 156.57 80.65 $4,430
Employed 4th Qtr After Exit 101.45 108.70 95.12 86.00
Credential Attainment Rate 107.81 101.36 78.81 80.70
Measurable Skill Gains 98.09 106.18 88.24 68.00

Employed 2nd Qtr After Exit 97.85 106.15 108.00 65.00
Median Wage 2nd Quarter After Exit 113.75 130.63 132.16 $5,950
Employed 4th Qtr After Exit 96.06 105.98 108.50 63.50

Not Met (less than 90% of negotiated)
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Local Board Performance

CareerSource Suncoast
Program Year 2023-2024, Quarter 2
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Letter grades are assigned to local workforce development boards on an annual basis once the program year has ended and all program year data is finalized. The

information displayed on this page is preliminary until all program data is complete and deemed final for the program year.

CareerSource Florida, in collaboration with the REACH Office and the Florida Department of Commerce, updates this website on a quarterly basis as the data is

made available.

Metrics Data

The table below shows the preliminary data on a rolling four-quarter basis. Visit the Methodology page of this website for more information on each metric including

numerator and denominator definitions. Visit the Resources page to view or download methodology desk reference documents, a metric cohort timeline
spreadsheet and lists of the Employ Florida service codes included in the metrics.

Data as of: 12/31/2023

Weight Numerator | Denominator
1. Participants with Increased Earnings Employment and Training Services, 0.25 810 1714 47.26 50.00 9452 2363
Self-Sufficiency
2. Reduction in Public Assistance Employment and Training Services, 0.25 600 1208 4967 50.00 99.34 2488
Self-Sufficiency
3. Employment and Training Outcomes Employment and Training Services 0.20 13 18 7222 100.00 7222 14.44
4. Participants in Work-Related Training Training Services 010 326 2,095 15.56 25.00 62.24 6.22
5. Continued Repeat Business Business Services 0.05 1,293 3.681 3513 35.00 100.00 5.00
6. Year-Over-Year Business Penetration Business Services 0.05 - - 674 100.00 100.00 5.00
PY 2022-2023 Business Penetration - 1.025 13777 T44 - - - -
PY 2023-2024 Business Penetration - 2,008 14157 1418 - - - B
7. Completion-to-Funding Ratio Employment and Training Services 010 1.65 2.65 62.26 100.00 62.26 6.23
Exiters: Local Board (M) / Statewide (D) - 1,339 81,026 165 - - - -
Budget: Local Board (N / Statewide (D) - $3922117 | $148251985 | 265 - - - -
Extra Credit Serving Individuals on Employment and Training Services, Up to 1,042 2,384 437 - -
Public Assistance Self-Sufficiency 0.05 0.00
points
TOTAL 85.36

1 Percentage of Target Met for the Business Penetration metric is based on year-over-year percentage point

difference as follows:
= 4-100%
2to<4=90%
Otw=2=80%
2to<0=70%
-4to<-2=60%
-Bto <-4 =40%
-Bto<-6=20%
=-B=0%

2 Weighted Performance for the Extra Credit Metric are extra credit points awarded based on the rate as follows:

= 55% =5 points

51% to < 55% = 4 points
49% to < 51% = 3 points
47% 10 < 49% = 2 points.
45% to < 47% =1 point
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